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INTRODUCTION 


We are living in an era of growing complexities and pressures where 
human constitution and capacities are being taxed severely. The stressors 
relating to job have become predominant feature of modern life, exerting far 
reaching effects on focal employee's behaviour and adjustments on as well 
as off-the-job. This is the reason that systematic studies of stress in 
organizational setting have increased dramatically over past one decade. 
Currently, job stress has become a prominent work related research topic. 
Job stress is generally defined in times of relationship between person and 
environment. Mc Grath (1976) has noted that a stress involves an 
interaction of person and environment. To define stress he said, “....... there is 
potential for stress when an environmental situation is perceived as 
presenting demand which threatens to exceed the person's capabilities and 
resources for meeting it, under conditions where he expects a substantial 
differential in the rewards and costs from meeting the demand versus not 
meeting it”. Margolis and Kores (1974) defined job stress as a condition 
worth interacting with worker characteristics to disrupt Psychological and 
physiological homeostasis. The causal situation conditions are job stresses 
and the disrupted homeostasis is job related strain. 


Psychologists and management scientists have different views about 
potential psychological and situational conditions or job related factors 
which cause job stress. The researchers engaged in analyzing the 
antecedents and consequents of job stress have reported different physical 
and psychological conditions at work as potential occupational stressors. 
(Rahn. et al., 1964; Kahn & Quinn, 1970; French & Caplan, 1972; Mc Grath, 


The Occupational Stress Index purports to measure the extent of 


+... Stress which employees perceive arising from various constituent and 
».. Conditions of their job. However, stress researchers have developed the 


., Scales which measure the stress arising exclusively from job roles (Rizzo, et al 
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Main features of the Tool 

The scale consists of 46 items, each to be rated on the five-point sal- 
Out of 43 items, 28 are 'true-keyed! and rest 18 are 'false keyed’ The itern< 
related to almost all relevant components of job life which cause stress ir 
some way or the other, such as role over-load, role ambiguity, role conflict, 
group and political pressures, responsibility for persons, under 
participation, powerlessness, poor peer relations, intrinsic impoverishment. 
lowstatus, strenuous working conditions, and unprofitability. 


The following Table gives an account of the items constituting various 
subscales of the O.S. |. along with their indices of internal consistency. 


Sub Scales Serial number of the Rongedk ie. 
(Occupational stressors) items in the schedule | 
1 ole Overload 1,13, 25, 36, 44, 46 30-.46 


R , 
Role ambiguity 2, 14", 26, 37 .20 - .48 
3,15”, 27, 38%, 45 36 - 53 


Unreasonable group & A, 16, 28, 39 94-59 
political pressures 

Responsibility for 5,17, 29 30-.57 
persons 
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Under participation 6*18* 30* 40* 55.73 
FAP 30 44-62 
Poor peer relations 8* 20. 32* 41" 24-49 
Intrinsic es 
impoverishment 9,21", 33", 42 32 -.64 | 
— | 
10| Lowstatus «da ba 3a B68 
Stre — 
11 nuous working ; 
conditions 12, 24, 35, 43 0 -.63 
nprofitability 


* False-keyed items 
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Reliability 
The reliability index ascertained by split half (add-even) method and 
Cronbach's alpha-coefficient for the scale as a whole were found to be .935 
and .90, respectively. The reliability indices of the 12 sub-scales were also 


computed through split half method. The following Table records the 


obtained indices of reliability. 


Sub Scales Reliability Index | 
oO Seeees eee 
1 | Role Overload 684 


Role ambiguity 554 


Role conflict 696 
Unreasonable group & political pressures 454 
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5 | Responsibility for persons 840 


Under participation .630 


Powerlessness 809 
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Poor peer relations 549 


Intrinsic impoverishment 956 
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Validity 

The validity of the O. S. |. was determined by computing coefficients 
of correlation between the scores on O. S. |. and various measures of job 
attitudes and job behaviour. The employees' scores on the O. S. |. is likely to 
Positively correlate with the scores on the measures of such role related 
attitudinal, motivational and personality variables which have proved 
lowering or moderating the level of occupational stress. The coefficients of 
belo between the scores on O. S. |. and the measures of Job 
Nvolvement (Lodhal & Kejner, 1965), Work motivation (Srivastava, 1980), 
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(Hasan, 1970), and Job satisfaction (Pestonjee, 1973) 
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found to be -.56 (N=225), -44 (N ‘i | 51 (N=509) 
ctively. The correlation betwe ” the scores on fhe scores onthegs | 

serie measure of Job Anxiety (Srivastava, 1974) was found to be 59 

a 

(N=400). 

The employee's score on O.S.I. have been found to be POSitival, 
correlated with their score on the measures of Mental (ill) He alth, 
standardized by Dr. O. N. Srivastava (Prof. of Psychiatry). The following table 
presents the indices of mental (ill) health of high and low occupational Stress 


group ofthe employees: 


Sr. 
No 


Free floating anxiety | 6.17 | 3. ; : 
Obsessive traits & 
A syimotonis et 3.09 7.69 3.24 


[6 | Hitt ress —| 32 


High 
babes fe Sroup 


Low 
Stress ee 
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Scoring 


| Since the questionnaire consists of both true-keyed and false-keyed 
items two different patterns of scoring have to be adopted for two types of 


items. The following table Provides guide line to score the responses given to 
two categories of items: 


—* 


tC 


Scores 


— | 


True-keyed Items | False keyed Items 


Categories of response 


Never / Strongly disagree 1 
Seldom / Disagree 9 | 
Sometimes / Undecided 3 


Norms 


Norms have been prepared for the scores on Occupational Stress 
Index as a whole as well as for its twelve sub-scales separately on a 
representative sample of 700 employees of different cadres operating in 
various production and non-production organizations. The distribution of 
scores on the O..S. |. was found to be slightly skewed in negative direction. To 
prepare the norms three methods were adopted i.e., normal distribution, 
percentile point and division of upper and lower halves. 


The scores were divided into three categories. i.e. high, moderate 
and low, following the principles of normal probability distribution. The 
scores falling above + 10, between +1owere categorized, respectively as to 
indicate high moderate and low levels of occupational stress. 


The following Table provides the nor ms forthe rawscores: 


Norms Table 1 represents the levels of occupational stress 


along with the item numbers the sample will fall in. 
f Level of Occupational Stress 
Sub-Scales Low —«(| ~——s Moderate High 
(Below - 1s) (Betweent 16) (Above+ig) 
i | om 15-22 23-30. 
mot saa 347 teas 
Nf 49 toa 520 
A ES 
pv | 49 0 a0 
Kf a9 08 ta20 
13-20 
XII 2-4 adi 
whole 


The scores have been categorized as to indicate high, moderate and 
low levels of Occupational stress also on the basis of its percentile values. 
The scores below P25, between P26 and P75 and above P75 were taken as 
to indicate low, moderate and high levels of occupational stress 
respectively. The following Table records the prepared norms. 


Norms Table 2 represents the percentile value of the occupational 
stress along with the item numbers the sample will fall in. 


Level of Occupational Stress | 
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(P25 & below) (Pa. & P35) Above P75) | 
6-17 | 18-22 23-30 

1-14. | 15-20 


whole 


ided into upper and lower halves on the basis 
ess scores. [he score below 
pectively as to indicate low 
ble provides the 


The scores were also div 
of the median point of the distribution of the str 
median and above median were categorized, res 
and high levels of occupational stress. The following ta 


norms onthiscriterion 


1] 


NANTES HAE S TEMPERS OE SE SS FONE 


ewer Nha 'VES ON the basic 
TRATAT DOPE OF She SITES S 


eae ahs Of t 
ores OF THE Samp les will fall in, * 


Level of Occupational Stress = 


Suib-Scalies High low 


(Above Median) (Betow Median) 


— 20+ 30 

rF.o*™ eNO 
ff. 3 > 43.99 
a 

= 16-25 

‘ a 13-20 

‘ pa 11~15 

w £-12 13-20 
a on 

‘ee SS aig 40-45 

V" +-** 12-20 

oe 284 12-20 

x >-? 10-415 

xX 4-42 13-20 

Xe: 2-3 7-10 

—— £6-429 140-230 


<s, in ‘Occupational_Stress 

ne 50860. MPRA_paper_50860.pat 

AcOn'r. CM_ (1992. Sess. Coping and Development An Integrat ¥* 
Perspective. Gut “orc Press. Nea York 

Americar Pswchoiosical Association [APA', (2007). Stress Sunty: al 
Maor Meath Proovem inthe US_A_APA Help Center 


aDe 
Wer der and Vecheien. we. van ; 1.2001). Hi eh Quant itative renee - 
anc Low Co-worker Support are Risk Factors for Neck P3! 
a Prospective Cohort study. Spine. 26(17): 1896-1905. 


3 


—_—_— 


Auerbach, $.M. and Gramling, S.E£ 


_ (1998), Stress Manaced 

Psychological Foundations, Jersey, Prentice Hall. _ 

Barba a BBs Re raven C. and Shain, M. (n. d.), When Workplace Stress Stifles 
Productivity, Drake Business Review, 1(1): 27-29. - 

Beehr TA, Newmar JE(1978). Job Stress, employ Health and Organisational 
Effectiveness- A fact analysis model and literature reviews. Personal 
Psychol., 31:665-669. 

Benner, A.D. (2000), The Cost of Teacher Turnover, Austin, Texas: Texas 
Center for Educational Research. 

Bharatai, TA. and Newman, J.E. (1978), Job Stress, Employee Health and 
Organizational Effectiveness, Personnel Psychology, 31: 665-669. 

Cartwright, S. and Cooper, C.L. (2002), ASSET: An Organisational Stress 
Screening Tool, Robertson Cooper Limited and Cubiks, London. 


Clarke, S.G. and Cooper, C.L. (2000), The Risk Management of Occupational 


Stress, Health, Risk & Society, 2(2): 173-187. 
Clarke, S. G. and Cooper, C. L. (2004), Managing the Risk of Workplace 
Stress: Health and Safety Hazards, London/New York: Routledge. 


Mohajan, H.K. (2012), The Occupational Stress and Risk of it among th 
Employees, International Journal of Mainstream Social Science, 2(2): 


17-34.16 

Cooper, C.L. and Marshall, J. (1976) 
Review of the Literature Relating to Coronary 
Mental IIl-health, Journal of Occupational Psychology, 49: 11-28. 

Cooper, C.L.: Sloan, S.J. and Williams, 5. (1988), Occupational Stress 
Indicator Management Guide, Windsor, NFER-Ne!son. 

Cooper, C.L. (1983), Identifying Stressors at Work: Recent Research 
Developments, Journal of Psychosomatic Research, 27: les 

Costa, G. (1995), Occupational Stress and Stress Prevention in Air tee 
Control, Working paper, CONDI/T/WP.6/1999: Conditions of Wor 
and Welfare Facilities Branch, International Labour Office, Geneva. 


e 


; Occupational Sources of Stress: A 
Heart Disease and 


133 


Cotton, P. and Hart, p M. (2003), Occupat ional Wellbeing and Performance. 


9 Review of ¢ Irganisationa 
38(1): 118-127. 


Cox, T. and Brockley, T. (1984), 
Chers, British Educational Research Journal, 10, 84. Department of 


Labours Workinfo Service (2003), Healthy Work: Managing Stress jr 
the Workplace, Health and Safety is Good Business. 

Eby, L.; Adams, D.; Russell, J. and Gaby, S. (2000), Perceptions of 
Organizational Readiness for Change: Factors Related to Employee's 
Reactions to the Implementation of Team-based Selling, Humar 
Relations, 53(3):419-428. 

Elovainio, M.; Kivimaki, M. and Vahtera, J. (2002), Organisational Justice: 
Evidence of a New Psychosocial Predictor of Health, American 
Journal of Public Health, 92: 105-109. 

Elrod, D. and Tippett, D. (2002), The ‘Death Valley’ of Change, Journal of 
Organizational Change Management, 1513); 273-271. 

Glendon, A.I. and McKenna, E. F. (1995), Human Safety and is 
Management, London, Chapman and Hall. 

Goldberg, D. (1978), Manual of the General Health Questionnaire, Ox‘ore 
University Press, London. 

Greenhaus, J.H.; Bedeian, A.G., and Mossholder, K.W. (1987), Work 
Experiences, Job Performance, and Feelings of Personal and Family 
Well-Being, Journal of Vocational Behavior, 31(7): 200-215. 

Mohajan, H.K. (2012), The Occupational Stress and Risk’ of it amons °° 
Employees, International Journal of Mainstream Social Science. 2(2/- 
17-34.17 

Guest, D. (1987), Human Resource Management and Industria! Relati 
Journal of Management Studies, 24(5):503-521. 

‘Hall, K. and Savery, L.K. (1986), Tight Rein, More Stress, Harvard Bus!" 

Review, 23(10): 1162-1164. 


| Health Research, Australian Psychologist 


The Experience and Effects of Stress in Teg 


Oi. 


es 


Hoogendoorn, W.E.; Poppel, M.N.M.; van Koes, B.W. and Bouter, L.M. (200¢ 
, . , = sicdiated 

Systematic Review of Psychosocial Factors at Work and Private | . 
as Risk Factors for Back Pain, Spine, 25: 2114-2125. 


Houtman, I.L.D. (2007), Work-related Stress, European Foundation for ths 
Improvement of Living and Working Conditions, Ireland. 


Houtman, I.L.D., Kornitzer, M. et al, (1999), The Job Stress, Absenteeism and 
Coronary Heart Disease European Cooperative Study (the JACE- 


study)-Design of a Multicentre Prospective Study, EJPH, 9:52-57. 


Ingersoll, R.M. (2002), The Teacher Shortage: A Case of Wrong Diagnosis 
and Wrong Prescription, Bulletin, 86:631. 


Ingram, J.S. and Pilla, S.D. (2007), Stress in the Workplace, Global Risk 


Control Services, Occupational Health andand Safety, Research 


White Paper, ESIS, Inc. 
Islam, J.N.; Mohajan, H.K. and Datta, R. ( 
Analysis: A Preventative Approac 


Economics and Research, 3(4): 
2002), The Big Valley, Global Outlook, Toronto, 


2012), Stress Management Policy 
h, International Journal of 


Jestin, W. and Gampel, A. ( 
McGraw Hill. 

Kivimaki, M.; Leino-Arjas, P.; Luukkonen, R.; Ri 
Kirjonen, J. (2002), Work Stress and Ri 
Prospective Cohort Study of Industrial Employees, 
Journal, 325: 857-863. 

Kompier, M. and Cooper, C. (1999), Preventing Stress, Improving 
Productivity: European Case Studies in the Workplace, London and 
New York, Routledge. 

Kompier, M.A.J.; Cooper, C.L. and Geurts, S.A.E. (2000 
Study Approach to Work Stress Prevention in 
Journal of Work and Organisational Psychology, 9: 371-400. 

Mohajan, H.K. (2012), The Occupational Stress and Risk of it among the 
Employees, International Journal of Mainstream Social Science, 2(2): 
17-34.18 


inimaki, H.; Vahtera, J. and 
sk of Coronary Mortality: 
British Medical 


), A Multiple Case 
Europe, European 


Kompier, M.A.J. and Kristensen, T.S. (2001), Organisational Work Strese 
Interventions ina Theoretical, Methodological and Practica} Conteyt 
in Dunham, J. (ed.), Stress in the Workplace: Past, Present and palace: 


London, Whurr Publishers, 200: 164-190. 
Kyriacou,C. and Sutcliff, J. (4978), A Model Teacher Stress, Educationa| 
Studies.4: 1-6. Lau, C. and Woodman, R.C. (1995), Understanding 


Organizational Change: A Schematic Perspective, Academy of 
Management Journal, 38(2):537-554. 


Landsbergis, PA. (2003), The Changing Organisation of Work and the Safety 
and Health of Working People: A Commentary, Journal of 
Occupational Environmental Medicine, 45(1): 61-72. 

Levinson, H.(1970), Executive Stress, Harper & Row Publishers, New York, 

Liu, T. and Hu, B. (2010), Modeling and Simulation of Teachers Occupational 
Stress Diffusion in China, B. Johansson, S. Jain, J. Montoya-Torres, J. 
Hugan, and E. Yucesan, eds. Proceedings of the 2010 Winter 
Simulation Conference. 

Lluminari, Inc. (2004), Creating Healthy Corporate Cultures for Both 
Genders: A National Employee Survey, A Lluminari Landmark Study. 

McFarlane, L.J. (1997), An Audit of Stress: Job Satisfaction and General 
Psychological Health in a Leading National Retail Organization, M. Sc. 
Dissertation, School of Management, UMIST, Manchester. 


The complete kit of Occupational Stress Index (16-0437-KT) contains: 
16-0437-M 1 Manual 


16-0437-CB 100 Consumable Booklets 


‘YPRASADP PSYCHO 


CORPORATION 


baled 10, Veer Savarkar Block. Shakarpur, New Delhi- 110092 
ae _ Phone: #91 11 43203333 | Fax: ~91 11 43203344 
S" Com i Web: www. prasadpsycho.com 


